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Unlock the full potential of offshore Development Centres (ODC)
with 30%+ cost saving from the first year.

KGISL is a leading Offshore Development Centre (ODC) partner of global organisations, helping them outsource or
setup IT development centres in Coimbatore, India to leverage the low cost of development while innovating from a
highly skilled pool of consultants.

Our customised engagement models, flexible cost structure, in-house infrastructure and a large talent pool makes
us a preferred outsourcing partner for global majors. Over the last two decades, we have set up 10+ ODCs in
Coimbatore for global clients of capacity ranging from 10 seats to 3000 seats.
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How KGISL offers cost-effective, flexible and
scalable Offshore Development Centres?

A Location advantage - Coimbatore brings the cost benefit of being a Tier-ll city while offering the
advantages of a cosmopolitan city - good connectivity, large talent pool, presence of leading technical
institutions, preferred environment and presence of enabling IT infrastructure including SEZs. Besides,
low attrition rates make the city more attractive.

L Captive infrastructure - Our 50-acre campus in Coimbatore, India, houses well secured physical
and IT infrastructure with all required facilities to accommodate ODC of various capacities allowing clients
to quickly set up operations.

translate to a large operational cost saving for organizations who want to set up centres with KGISL.
Additionally, centres operated and managed by KGISL experiences YOY saving of more than 5%.

Technology skillsets - Our 2000+ highly skilled IT professionals are experts across technology
landscape & agile / devOps methodologies. Our technology and domain specific Centres of Excellence (CoE)
provide support in the form of proprietary frameworks, trainings and technical support.

é Reduced cost of ownership - Lower cost of real estate, manpower and other associated costs

45 Strategic consulting & Support for Offshoring - Consulting and support on ODC design and
L) implementation including sizing, core-flex team structure, governance and infrastructure.



Scalability - Resource and infrastructure scalability based on demand fluctuations

Flexible Engagement Model - We offer flexible & customised delivery models - Dedicated offshore,
Shared, BOT (Build, Operate, Transfer), BOM (Build, Operate, Manage) at competitive costing as per clients’
needs
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¢ Highly experienced Full Stack e Agile DevSecOps Practices Expertise in transition of legacy

Developers and Software to latest technolo
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Test (SDET) testing approach e Automation, Machine Learning
and Artificial Intelligence

¢ In-house techno-functional and o BDD/TDD Expertise .
domain certified consultants e Indigenous and proven development

and testing frameworks
e Extended resource pool

through backward integration e Access to technology and domain
specific Centre of Excellence

v Infrastructure Governance

e State of the art and secured e Oversight by Delivery Managers -
IT infrastructure with cloud Training / Governance / Connects
capabilities

e HR, recruitment and admin support
e An eco-friendly world class
non-IT infrastructure

® Business continuity

Want to explore cost benefits by offshoring IT development.
Hire the offshore team. Talk to our expert
sales@kgisl.com
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